S " Target |'17 2018 '19
ID Goal / Objective / Task Champion -
Date |n[o].[r|m{alm 1] s]A]s|o[N|D]s]F]m
1 |Placemaking
1.1.2|Review status of administrator meetings Manager June '18 i
Hold second joint meeting of the boards Manager Oct. '18
Manager Mar. '18
1.3.1|Review Communications Plan implementation report Manager Dec.'18
2 |Sustainability
2.1.1|Review park operations, maintenance & security plans Public Works Nov. '18
2.1.2|Review Parks & Recreation Master Plan for next phase Public Works Nov. '18
Review state of the market & discuss strategies Manager Mar. '18
Review existing information & discuss vision/next steps Manager Apr. '18
Review status of meetings with the Hartland Business Association & Township Engineer Manager July '18
2.5.1|Review draft promotional plan Manager May '18
Infrastructure
Meet with Sheriff to review current status & discuss next steps Manager Sep. '18 h
Plan late projects, millage renewal & task force Manager Mar. '19
3.3.1|Review Sewer & Water capacity studies, including CIP Public Works Dec.'17
Discuss potential water system expansion for development Public Works June '18
3.4.1|Determine timing of Hartland Road pathway construction Public Works Dec. '17
3.4.2|Discuss future pathway phases, costs, connectivity, etc. Public Works Dec.'18 '

12/5/2017



